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SAPC-2081 
Cory 2 of 7 


Ll Oeteber 1955 
MEMCRANDUM FOR THE RECORD 


SUBJaC?: Contrect Ho. Q-1806, Eastman Kodsek Company 
Project [__—si|~ Mimicard Fquipment 


1. Subjeet contract presently contemplates the purchase of 
cortain standard end special orocessing equipment ant the purchesc 
of eeme( lof Mimieard equipment. ‘The latter equipment is 
presently scheduled to remain at Rochester and to become a part of 
the film processing facility = rea eo there unfex Contract? 
. FP-105%. In afd@ition, scse aéfitionnl Minicard equip- 
ment ie being considered for iceation in the Agsnucy. 


2. ‘The decision to utilise Minicerd equipment for storage end 
retrieval purposes on Project sa. eub-project under Project 
SCARE) See Come eee ed ee en 
ment for CCD, p to authority of PRC Action dnted 16 May 1953. 


i Company af ™e 3 ; 
handling avetue commen to ped tabelTipeioe ccumunise ane hy wee gon 
sidered that Hinieard would develop inte such & cromem systen. 


3« Subsequently when the problem of starage ani retrieval on 
Project AQUATONE was considered, the precedent established by OCb’s 
decision to utilieae Minteeré for storage and retrieval was follswea 
fow the sake of Agency wide campetibility of systems and equipment. 
Letter Contract No. BQ~-1606 with Eeastuan Kodak Company, incorporating 
in ites seope of work the furnishing of certain besic Minicer4 equi pent, 
was signed by the Contrecter on 10 June 1955. 
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6. At this stage it wes suggested by OCD, and agreed by Esatmen, 


that the OCB requirement for Minieard equipment should be withdrawn C] 
a | 


and placed under AQUATONE, umfer our Contract No. EQ-1806 
with Eastman which includes delivery of Miniceré equipment. This procedure 
is consistent with established Agency policy. It would coordinate all. 
Agency Minicard procurement into one contract thus providing greater 
flexibility, and it would provide ae clear-eut channel between the Agency 
ard Eestman to hanéle technical and administrative problems in connection 
with the equipment itself and its procurement. Otherwise the Agency is 
dealing @irectly with Eastman on one set of Minicard equipment [| 


7. The above suggested procedure was discussed with( 
Agency Comptrolier, by " 
It wae agreed that the funds committed to (Ci Cdn a De withtirawn 


* 


8. The present status is the has finally drafted a 
separnte contract with Eastwan for ulrementa and subnaitted 
it to Eastman for approval. However this contractual document is net en- 
tirely acceptable to Eastman ani they propose not to sign this contract 
and await a commitment from the Agency to combine ite entire finencial 
procurement unfer ¢ Ce gtman will then return the 
eontract unaigned t 
ment under BQ-1806. 


their own procurement. The comptroller will the funda originally 
comitted to(L_ | avatinblie for ceamitment under Contract No. 
BQ-1806 and an amendment to the latter contract will be issued to Eastman 
for the OOD equimnent. 


a bere 
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were not to be charged under the 
will not be cherged under Contract No. BQ-1606. The Agency, will, 
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9. ‘She procedural steps required are as folicws: 


(a) Letter to Eastman over Contracting Officer's signature 
to the effect that we propose to purchase the Minicerd equipment 
required by OCB under Contract No. BQ-1806, when appropriate funds 
become available 

P 5 return 
tract unsigned. 


{b) Memorandum to OCD to the Office of Logietics requesting 
that auch office cancel[ od For the 
CCD Mintoerd equipsent. 


{ce} Advice to Lt. Colonel Pelligrini, ARDC, that Eastman 
ie returning this contract unsigned 


will lieieon this with all cognizant Air Ferce components. 


(4) Notice by the Comptroller thst the| _—_—i| has been 
returned (_Ssi‘“‘(aC™!o@Mma ig availiable for cbligetion under 
Contract No. BQ-1806. 


(e} Amendment to Contract No. EQ-1806 expending the scope 
of work to inelnde the OCD Minicaré requirement and increasing 
the estimated price of this contract by[_______] Actually ocD 


has[__—scdacwailable for this procurement but only 
committed 


————————————————————— should 
be held in reserve wiler Contract Be. BQ-1606, for use if needed. 


10. Gontract No. BQ-1606 is a redeterminabdle fixed price type 
contract. Eastman bas given us positive assurance that the cost of 
the Minicard equipment under Contract No. BQ-1906 will be no more 
than[ BD Conte of the equipment 
arrangement anf likewise 


however, pay R&D coste under EQ-1606 whenever we desire Eastman to 


develope naw or different equipment (different from that being spon- 


gored by or whenever we desire modifications of equip- 


ment aire é 
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25X1A 
It_is, therefore, recommended that the Agency slose cut 
and proceed to purchase all Minicard 
equipment required by the Agency under the egingle contract negotiated 
with Eastmen for thie purpose ~ Contract No. BQ-1806. 
25X1A 
Contracting Officer 
CONCURRERCE: APPROVED: 
¢ gif 
General. CounseL 
Conptrolier 
GFK3vd 
25X1A 
Distribution: 
Orig - Master 
a2 a tleeeeas 
ir . 3 - Comptroller 
L - Chrono 
i25X1A 5 - Reading 
10/20/85 


L____] wana ve cbitgatea initially for this addition to 20-1806, pursuant 
to propesal received from Eastaan subsequent to above date. ‘this was checked 
with[_________] by undersigned. 


25X1A 25Xx1A 
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